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Sustainability in tourism
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Session 1. Y AT A FE) T+ DEAEM

Session 1. The relevance of sustainability

09:00 — 09:30 | BAG-#fE Delegates gather
09:30-09:35 | S DL Welcome by Travelife
09:35-09:50 | FEEMECSENETESDOEM Introduction and objectives
09:50 — 10:40 | Hf Al BEARERSL & (T What is sustainable tourism
10:40 - 11:15 | A~ DEE Tourism Impacts
Sustainability and the market
11:15-11:30 | K& Coffee break
11:30 - 11:45 | g alaEG B AL BE - FiE The benefits of sustainable tourism
11:45-11:55 | Y7 —ARL—2—DEHEFLEE
11:55 - 12:45 | EfEalsetEEmhis Role and responsibility of tour operators
> SHEEEM » Consumer trends
» EUY7—FARL—3—oDHfF-BE » Expectations from EU tour operators.
12:45-13:00 | EEFICEITAEHFEAREE DA & Corporate Sustainability Policies
13:00-14:00 | BB Lunch
Session 2. Y7 —FRL—4— LLTRIMNTESEM ? Session 2. What can you do as a tour operator?
14:00 - 14:10 | EREZIR DAV EFHIZDOLNT Different management fields
14:10 - 15:00 | RERTRIAUE Internal management
> REEEONTFHE » Treating employees fairly
» BIRIRIE » Environment in your office
15:00 - 15:30 | Y TSAFz - 2-IR DAL Supply chain management
» Transport (38 BEFER) » Transport
15:30 - 15:45 | {AE8 Coffee break
15:45-16:25 | Y TS Fx - 2 -IRTAVL Supply chain management
» Accommodations (7&;8) » Accommodations
16:25-16:50 | Y TS Fx - 2-IRTAVL Supply chain management
» Excursions (F{&) » Excursions
16:50 — 17:05 | EfE Al ae/a &R it Sustainable Destinations
17:05 - 17:30 EESH | Y Customer communication
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Session 3. EffiAiE: 6 RTYS

Session 3. How to implement it in your company: 6 steps

08:30 - 09:00
09:00 - 09:15

09:15 - 10:45

10:45-11:55
11:15-11:55
11:55-12:30

12:30 - 13:30
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Delegates gather

Summary and objectives
Implementing a sustainability

> Engage your business
> Baseline assessment

> Sustainability policy
Coffee break
Writing a policy
Implementing a sustainability management system - 6 steps

> Prepare an action plan
> Monitoring

> Reporting

Lunch

Session 4. Y RATAFTIL-Y —UXLDT — 5T4T EInE

Session 4. Communicating and marketing sustainable tourism

13:30 — 14:00
14:00 - 15:00

15:00 — 15:15
15:15 - 15:45
15:45 - 16:15
16:15-17:15
17:15-17:30
17:30
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Writing your action plan
Marketing sustainability - Communication
> Greenwashing

> What to tell your customers

Coffee break

Write your company sustainability USP’s
Marketing sustainability - Distribution
Travelife Sustainability System

Next steps and follow-up

Group Photograph/Certificates
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